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Hierarchy functionality that addresses
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Smart View

End-user training and post-
implementation support

Results  Challenges Solution

Integrated and secure planning 
and budgeting solution

Modern and automated platform 
that is easy to use for non-financial staff

Flexible, scalable framework 
for future expansion

Process redesign to provide greater efficiencies
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INTRODUCTION

The New York State Insurance Fund (NYSIF) is a governmental insurance carrier that provides worker’s 
compensation and disability benefits for employers in New York State. NYSIF is financially self-supporting 
and competes with private insurance carriers to ensure a fair marketplace and to be a guaranteed source 
of coverage for employers who cannot secure coverage elsewhere. With 2,000+ employees, it is the largest 
provider of worker’s compensation insurance in the state of New York and among the top ten largest in the 
nation. For more information on NYSIF, visit their website.

CHALLENGES

Previously, NYSIF employed a spreadsheet-driven budgeting process that lacked security and was prone  
to error. This manual system presented several challenges, including: 

• Inconsistent mapping of data from year to year
• Complexities due to mapping that relied on two to three different dimensions
• Changes to data values in spreadsheets not pushed to the general ledger
• Irregularities in source system data left uncorrected
• New accounting combinations not relayed to the budgeting team, resulting in time  

lost on researching anomalies

NYSIF required a new budgeting, planning, forecasting, and reporting solution to eliminate inefficiencies 
and errors to integrate with their current source systems.

WHY ORACLE?

Recognizing the need for a modern and secure enterprise-level solution, NYSIF requested an Oracle  
Planning and Budgeting Cloud Service implementation. Oracle’s PBCS provides stable, repeatable 
processes with the flexibility to extend the system to additional users as needed. Additionally, it allows 
for application expansion in the future. Benefits of PBCS specifically suited to NYSIF’s needs include:

• Integration process with Oracle Financials General Ledger that identifies new  
accounting combinations

• Alternate hierarchy functionality that addresses reporting requirements  
without going outside of the system

• Oracle Smart View reporting that allows for end user reporting vs. administrator  
developed reporting

The Clarity Partners and CMA Consulting team worked closely with NYSIF to design, develop and  
implement their new financial planning application within a four-month time frame. Using an iterative 
and agile implementation approach, Clarity designed and developed two environments – development 
and production – for Oracle PBCS and Essbase, the underlying database engine. Clarity also developed 
the necessary integrations with:

IMPLEMENTATION & DEPLOYMENT

Clarity was responsible for end-user training services and materials, and performed all testing, deployment, 
cut-over and go-live activities. Additionally, Clarity provided 30 days of post-implementation support. 

• Oracle Data Management, which serves as the single point of data integration between PBCS 
and NYSIF’s source system, Oracle Financials.

• Oracle Smart View, which allows for integration with the Microsoft Office Suite for reporting 
purposes. NYSIF’s existing reporting was replicated using Smart View and additional reporting 
was defined during the project’s design phase.



BENEFITS
• Reduced costs with a cloud-based system

• Scalable, automated platform that is easy to use and  
understand for non-financial managers and staff

• System configuration meets complex reporting requirements

• Forecasting and “what-if” modeling capabilities

• More time to analyze data with automated reporting

• Improved communication of annual budget to stakeholders

• Secure access to data and application design

• Framework in place for future expansion

• Less IT reliant

• Clarity is currently building in a Balance Sheet and Income  
Statement framework for daily reporting in PBCS

• Potential for Fixed Asset and Accounts Payable module inclusion 
• More robust budgeting by NYSIF

WHAT’S NEXT



CLARITY PARTNERS’ BUDGETING TEAM

budgeting@claritypartners.com

Contact

CLARITY PARTNERS

20 N Clark St #3600 • Chicago, IL • 60602 
312.920.0550 • www.claritypartners.com

Clarity Partners is a full-service management and information 
technology consulting firm based in Chicago, Illinois. Since 
2004, we have served a diverse mix of business that range from  
Fortune 500 corporations to public sector, higher education  
and nonprofit organizations.  Clarity’s pool of over 150  
consultants provides big firm consulting best practices,  
has a relentless focus on customer success and provides the 
personal attention typically found in smaller firms. Clarity is an 
Oracle Gold Level Partner.

We understand that complicated challenges call for both insight  
and innovation, so we join forces with our clients and partners  
to deliver best-in-class solutions. Clarity’s commitment to  
delivery excellence is evidenced by the numerous awards that  
Clarity has received for our growth and achievement throughout 
the years.


